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Combating

A Imost every day the headlines mention acts of piracy. The passengers. Recently SOLAS was amended to increz
media are concentrating mainly on the worst kind of piracy,

focus on maritime security through the International S
where ships are hijacked and ransom is demanded. Because,

Port Facility Security Code (ISPS).
lives are at stake and it is the best known kind of piracy. Less

sensational cases of piracy such as robbery or theft are also Targ et Approach
subject under the definitions of piracy according to the United
Nations Convention on the Law of the Sea (UNCLOS), the
International Maritime Organization (IMQO) and the International
Convention for the Safety of Life at Sea (SOLAS). Therefore they
are a part of statistics, but they are rarely mentioned. Defined as

In theory pirates follow consecutive steps; first they
target, after selecting a target they approach the tar
the intention to board and finally they induce crimir
means of theft, robbery and hijacking. It is essential 1
the pirates from approaching and boarding the vesss

such are illegal acts of violence or detention, or any act of the pirates are on board they might get control of the

depredation, committed for private ends against the crew or the Different kinds of criminal acts are undertaken by
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of pirates. Some fishermen become pirates if their fishing nets
stay empty and by accident they see a ship nearby, easy to
board and badly secured. Other pirates go to sea only with the
intention of hijacking a ship or taking a ship for the Phantom
Ship Phenomenon (PSP).

Phantom Ship

Taking a ship for the Phantom Ship Phenomenon works as
follows: Pirates hijack a ship and force the crew to leave the
ship. Sometimes the crew is even killed. Then the ship sets sail
to a friendly port where it gets painted and given another name
with a temporary certificate. The ship is then offered to the
market again to transport cargo. When a high value cargo is
transported, the ship disappears, the name is changed again
and the pirates repeat the process.

When the potential pirate finds itself in a situation that he can
approach and board a ship in open water, than the waters
where the ship finds itself in is of influence of their actions. As
an example; a pirate in open water cannot get away easily with
stolen goods, but a pirate on the pier side can. On the other
side, it is almost impossible to hijack a ship pier side, while at
open sea it can be done.

Avoiding Conflict

Information on ship movements is easily gathered from the
internet or obtained from an accomplice. Targets are selected
by observing the ships speed, manoeuvrability, its low
freeboard, the flag and the owner of the ship. Pirates know that
Russian and Israeli ships are armed, so these are avoided. To
continue in their criminal acts the pirates are looking at the
means of protection (none, little or invisible), for the absence of
armed personnel, the number of crew, the value of the cargo
and the accessibility of the ship.

What can be done to prevent pirates from approaching and
entering the ship? One of the most controversial ways is to hire
uniformed guards or an armed escort ship and armed
gangway watches. Other means are, using barbed wire and
fencing to barricade entry points, the use of searchlights and
fire hoses, keeping a good lookout in the surrounding area and

last but not least direct contact with security forces in the
vicinity. Another solution is to have a safe room installed on
board and an anti-piracy alarm to alert the crew.

Private Security Guards

Private companies are offering consultancy, training and

material for anti-piracy purposes to shipping companies. Still.
the use of private security guards holds preference for the
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high-risk areas. Material and procedures can get one far but

don’t stop the hardened pirat eapons and
rocket propelled grenades (RPG). Armed security guards can
keep them at an acceptable distance. It was thought by ship

owners, that by hiring private security

danger, it is currently the opp
signal to the crew, their home ground, his C d insurance
companies that he acknowledges
responding to it. It is always the ¢
so far no ship with armed security |

Misconception
Now with the continuing piracy tr
movement in dangerous waters. As
of getting attacked are higher and
security measures must be made. Unfc
do a cost versus benefit study of privat
of hijacking costs, ransom, 1o
lives, medical costs, disruption of sche
loss, increased insurance premiums. loss of
can be very diverse. It is contro
and it is a misconception to com
mercenaries. A private security con
a strict protocol with legally t
experience in the armed forces a

use of weapons.

Preventive Measures
If the pirate is engaged on targ
situation. Apparent is the excel
execution of safety procedures
nothing of value on deck spa
and locked, the crew in safe room an
The best advice in this case, if pirates are onboard. they are
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pirates. Somali pirates are known for their drug abuse and can
be very unpredictable. If private security is on board, let them
deal with the pirates. They are trained to deal with and
negotiate with them. When the pirates are finished, they are
likely to disembark. The timeline depends on their intentions.
With theft, they go unnoticed with little fuss, with hijacking this
happens after a ransom is paid. So far all ships are released
after a ransom is paid. Never underestimate the problem, the |
impact that piracy has must not be overlooked. |

i. www.mastermindsecurity.nl
i. www.manw.nato.int
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